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Technical assistance on peer education intervention
An activity of ‘Protecting & Promoting the Rights of China’s Vulnerable Youth Migrants’ UN Joint Program 
2 March 2010
Background

Brief description of MDG-F 
In December 2006, UN and the Government of Spain signed a landmark agreement to program a grand total of € 618 million over the next four years through the UN system, towards key MDGs and related development goals in select sectors and countries. The MDG Achievement Fund (MDG-F) was launched later in 2007. The Fund seeks to consolidate inter-agency planning and management systems at the country level. Activities supported by the Fund are expected to take the form of Joint UN Programmes whereby multiple UN organizations collaborate around a common programmatic goal. The Fund supports innovative actions with the potential for wide replication and high-impact in select countries and sectors. China has four joint programs. 

Brief description of UN Joint Program on Youth, Employment and Migration 

Protecting and Promoting the Rights of China’s Vulnerable Migrants is a three-year (Feb 2009-Feb 2012) joint initiative of 9 UN Agencies and the Chinese government and civil societies funded by the MDG-F. Its objectives are to support the Chinese government to promote the implementation of relevant laws and policies, and to promote the protection of the rights and interests of internal migrant workers.

China’s domestic migrant workforce of approximately 150 million represents the largest movement of people in modern history. Many young migrants end up in poor working and living conditions. Their vulnerability is compounded by a lack of access to social protection and social exclusion. The Chinese government attaches great importance to the protection of the rights and interests of this group. In recent years, a series of new laws and policies have been promulgated and implemented to improve migrant workers’ access to equal labor rights, public services, and social security. However, the complexity of the challenge means that progress remains gradual, uneven and experimental. Further rights-based interventions are needed to accelerate the implementation of the new policies and programmes. To do so, China is looking for a diverse, cross-sectoral range of international expertise and good practices to demonstrate an integrated rights-based approach to protecting the rights and interests of migrants.

The UN - Spain MDG Achievement Fund joint programme on Protecting and Promoting the Rights of China’s Vulnerable Young Migrants thus brings together nine UN Agencies (ILO, UNDP, UNESCO, UNFPA, UNICEF, UNIFEM, WHO, UNIDO, UNV) in close coordination and partnership with over twenty government counterparts (including the Ministry of Commerce, Ministry of Human Resources and Social Security, National Development and Reform Commission, Ministry of Public Security, Ministry of Health, Ministry of Civil Affairs, etc.) and civil society. 

This Joint Programme has three main aims: first, to improve policy frameworks and policy implementation, with full stakeholder participation. The second aim is to promote better access to decent work for vulnerable young people through pre-employment education and training. The third aim is to protect the rights of vulnerable young migrants through improved access to social and labor protection. This will be achieved by promoting registration system for migrant children under the age of 16, establishing model community service centers in pilot cities to provide comprehensive services, promoting use of appropriate health services by migrant youth and strengthening enforcement of existing legislation for migrant workers.
Presentation of Output 3.3: ‘Design and testing of health promotion model to promote use of appropriate health services by migrant youth’
Within the framework of the UN Joint Programme on China’s Vulnerable Migrants, the goal of the project entitled ‘Design and testing of health promotion model to promote use of appropriate health services by migrant youth’ is to develop and test a health promotion model for youth migrants living in various pilot sites, to increase their health knowledge and risks awareness and improve their access to and utilization of health services. It is implemented jointly by WHO, UNFPA and MOH. In 2009, MOH nominated focal institutions in each intervention site: Tianjin Children and Women Health Centre (TWCHC) in Tianjin, Shaanxi Health Education Institute (SHEI) and Xincheng CDC in Shaanxi Province, Cangzhou CDC in Hebei Province.

The following activities have been conducted in 2009 in Tianjin and Xi’an: baseline survey on awareness of health risks among youth migrants, workshops for the mobilization and consultation of stakeholders (from health and non health sectors), training workshops on ASRH, health promotion & social marketing. Then each partner developed in December a health promotion strategy and action plan for 2010: these action plans engage in multi-sectoral collaboration and the establishment of youth-migrants friendly services is a primary objective 
In addition, each partner is now planning to implement a peer education intervention in 2010: Xincheng CDC and Tianjin WHCH in particular have incorporated peer education among their strategies to reach youth migrants. Both partners are planning to identify, mobilize, train and monitor a group of peer educators to conduct health education and promotion activities (about various health issues, including RH). However these partners are not fully qualified or experienced to develop and sustain a quality peer education intervention.
Presentation of Output 2.3: ‘Safe migration information and life-skills training for young people strengthened’
Six UN agencies and their national counterparts are developing jointly a common and comprehensive life skills training (LST) package targeting youth migrants, which will be used and delivered through different channels in 2010 and 2011. UNFPA and its national counterpart under this output, China Family Planning Association (CFPA), have decided to use this training material through a peer education intervention. 
Tianjin Family Planning Association has been designated by CFPA as the implementing agency in charge of developing and conducting a peer education intervention in Tianjin. Tianjin FPA will identify and mobilize a group of 20 voluntary peer educators aged below 24, from the local family planning associations but hopefully also from the local youth migrant communities. They will organize and facilitate the training of their group of peer educators. Subsequently, the peer educators trained by Tianjin FPA will conduct regular peer education activities, using the LST materials selected by CFPA-UNFPA and using different settings. The settings will be flexible enough to allow the attendance of working youth migrants. However, similarly to output 3.3 partners, Tianjin FPA needs to enlarge its understanding of peer education intervention.
Objectives

The consultancy aims over the long term to improve the quality of the peer education (PE) intervention developed by Tianjin and Xi’an counterparts, by presenting detailed PE intervention tools to them and then guiding the design of their own detailed peer education plan. The specific objective is to facilitate two training and working workshop on peer education intervention, one in Tianjin and one in Xi’an.
Target group

The main beneficiaries of the technical assistance are the project staff of Xincheng CDC and Tianjin WCHC (output 3.3) and Tianjin FPA (output 2.3), whose skills on PE methodology need to be strengthened.
Presentation of the workshop on PE intervention
Prior to mobilizing peer educators, training them and implementing PE activities, UNFPA want to invite TFPA & TWCHC in Tianjin and SHEI & Xincheng CDC in Xi’an to participate in a training/working workshop on peer education intervention, in order to improve the quality of their peer education interventions.
The beneficiaries of this workshop have been previously exposed to peer education approach, therefore the workshop shouldn’t be a simple introduction but should instead consist firstly in a presentation of concrete managerial tools –for planning, training of peers, implementation and M&E of PE interventions-, and secondly in the detailed planning by participants of their own PE interventions, with assistance of the present consultancy. 

Main items of training part (to be detailed by the consultant):

· Brief refreshing on BCC/program management basics 

· Criteria for selection of peer educators

· Training programs for PE (plan, design, and implementing a systematic training model)

· Mapping and peer education activity plan

· Monitoring and evaluation procedures (PE quality control, M&E forms, data collection and management, etc.).
· Peer education skills/techniques, code of conduct etc

· IEC materials to be used by peer educators

Subsequently or progressively after each item, through working groups facilitated by the consultant trainers, the consultant should help each project team to set appropriate objectives for their own PE activities, their own selection of peer educators, their own training of peer educators, their own PE plan and their own M&E procedures.
The main output of the workshop should be 3 detailed PE plans, management/M&E tools and training of peer educators’ agenda: 1) of SHEI/XCDC in Xincheng district, 2) of TWCHC in TEDA, 3) of Tianjin FPA in their intervention district. 
The consultant is expected to share its experience in PE intervention and its practical managerial tools, for their adaptation by Tianjin and Shaanxi counterparts.
In addition, the consultant is expected to share its available training materials for peer educators on reproductive health and other health-related issues (occupational health, communicable/non communicable diseases etc.) for reference and their utilization by Tianjin and Shaanxi counterparts during their own training of peer educators.

similarly, the consultant is expected to share its available IEC materials (flipcharts, brochures etc.), for reference and their utilization by the peer educators trained by Tianjin and Shaanxi counterparts.

Trainees: In Tianjin: project staff from TWCHC and TEDA health services and staff from Tianjin FPA (2 working groups will be needed, and 2 PE intervention plans with different peer educators and different education contents, will have to be developed)
In Xi’an: project staff from SHEI and Xincheng CDC
Date: preferably end March or early April 2010
Duration: 2 days in each site 
Agenda:
the consultant is expected to suggest a detailed agenda. 
The final deliverables for the consultancy are:
· a training workshop on PE intervention (in Chinese) has been designed and facilitated in Tianjin and in Xi’an, allowing participants to establish their own PE plan, PE training and M&E tools. Previous communication with all partners is required from the consultant. A report will be presented following the delivery the workshops.
· Training materials and managerial/M&E tools on PE intervention (in Chinese and English), training materials for training of young educators on health-related issues, particularly adolescent sexual and reproductive health and IEC materials to be used by peer educators (in Chinese) have been made available to the participants, for their reference and possibly subsequent utilization
· The detailed PE plans of Tianjin FPA, Tianjin WCHC and Xincheng CDC have been developed and finalized during the workshop with the guidance of the consultant.
Qualifications

In line with the expected deliverable, the consultant team must possess a combination of the following qualifications:

· Established international expertise in peer education intervention
· Established experience in China in establishing peer-to-peer approaches for health promotion 
· Experience in design and implementation of continuous trainings for public stakeholders and in provision of advice to Chinese public counterparts
· Knowledge in health risks awareness, behaviour and status of youth people (aged 15-24), particularly adolescent sexual and reproductive health
· Fluency in Chinese and English (the training however should be facilitated in Chinese) 
The consultant team is expected to be available for preparing and conducting the training workshops in Tianjin and Xi’an in late March-early April 2010. 
Selection process

Interested consultant teams should submit a technical and financial proposal to the following email: couffignal@unfpa.org by 17 March, 2010. The application should include the following: 

1. Technical proposal; this narrative note should spell out how the consultant team can meet the TOR criteria and present the training workshop outline, duration, methodology and calendar 

2. Team composition, CVs of the consultants 
3. Financial proposal detailing the budget (fees and consultants’ travel/accommodation costs) (Important: the organizational and logistical costs and the trainees’ expenses of the training workshop are covered directly by the budget of the local partners).
A service contract will be signed between the selected consultant team and UNFPA. The contracted consultant will be supervised by UNFPA.
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