
���������	
���
��
����
��
���
�������
��
�����

���������
���������

�	

��
���
�����������

��������
���������	
�
����������
��������
����������
������


�������	
��
��������
����������
���
�����
������

 ��
���!�

International workshop on Post-Earthquake 
Reconstruction Experience

14-15 July 2008 in Beijing
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Financing the Recovery of Micro, 
small and Medium Enterprises

• Central Bank of Sri Lanka – Susahana
Scheme

• National Development Trust Fund 
Scheme

These schemes assisted the victims to start 
new income generation projects created 
a feeling that they are part of the society



Problem affecting social Cohesion

• Non involvement of affected communities in the 
planning and construction stages 

• Absence of uniformity of houses constructed by 
various donors in the same location.

• Distribution of substandard houses due to 
inadequate Quality control and technical 
monitoring of housing construction  

• Difficulties in establishing legal boundaries of 
affected properties and ownership of land



Problem affecting social Cohesion
Cont…

• Legal problems faced in transferring 
ownership of govt. land to women

• Inadequate capacity of existing organizations 
to provide solutions to victims of tsunami

• Lack of land, acquisition of private lands, 
buffer zone, setback standards, definitions

• Declaration of 200m buffer zone along the 
coastal belt without considering the 
practicality of enforcement



Problem affecting social Cohesion

• Multi-Hazard approach not considered in 
selecting land for resettlement schemes

• Affected people were not made aware of 
govt. policies in housing and livelihood 
programmes

• Specific cultural need are not addressed in 
the planning stage

• Difficulty to practice livelihood options in 
resettlement schemes



Problem affecting social Cohesion
Cont…

• Reluctance of villagers to accept new settlers

• Settling people with different educational and social 
background in same housing scheme

• Absence of Social networks and interaction within 
and between different ethnic groups

• Difficulties experienced by settlers in participation 
in neighborhood and community life
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Why CM needed

• Ensure that relief assistance is provided to 
all deserving people affected by tsunami 
without any discrimination 

• Give an opportunity to people to seek 
justice if they feel that they have been 
deprived of receiving relief as per govt. 
policy guidelines

• Independent organization where people 
could complaint even against govt. officials



Complaint Mechanism (CM)  for 
Tsunami Relief

• Activities
– Monitor post tsunami activities

– Establish a mechanism to receive complaints
– Addressing complaints of those affected

– Interview and field visits to ascertain facts if 
the report submitted by govt. officers in 
questionable

– Make recommendations based on its activities



Terms of Reference

• To assist the IDP Project to monitor government services 
provided to Tsunami victims especially in terms of relief, 
benefits, land title and support to livelihood from the 
perspective of human rights.

• To make policy prescriptions to the government on a 
regular basis on human rights protection in the relief & 
reconstruction process

• To work out a code of conduct for state officials with 
regard to relief & reconstruction.

• To work with the IDP project towards ensuring the basic 
needs & social and economic rights of Tsunami victims 
(sanitation, food, water, housing, health and education) 
Special concern will be given to the needs of women & 
children.



TOR of CRMU

• To liaise with government task forces & officials on a 
regular basis with regard to human rights protection in 
the relief & rehabilitation programme & to lobby for a 
more inclusive process involving all groups in decision 
making

• To consult and liaise with NGOs with regard to human 
rights issues in the relief & reconstruction process.

• To consult & liaise with local level government officials 
regarding human rights especially at the district level.

• To work with the Inquires & Investigation Division of the 
HRC in monitoring human rights violations and rule of 
law violations experienced by Tsunami victims. 



Structure of CM

• Disaster Relief Monitoring Unit (DRMU) was 
established under the Human Rights 
Commission of Sri Lanka as an 
Independent body

• Used the facilities of Legal Aid Commission 
(LAC)  and Human Right Commission in 
districts 

• DRM units established in districts where 
HRC and LAC offices are not available



Organization Chart of DRMU



Main Units of DRMU

• Complaint Unit
• Field  unit
• Projects Unit

Most of the staff provided by UN 
Agencies and INGOs



Functions of Complaint Unit

• Processed Complaints
• Categorized complaints
• Enter in to data base all complaints 

received 



Categories of complaints

• Complaints as a result of ignorance
• Specific instances of withholding 

entitlement from rightful beneficiaries
• Complaints requiring change of policies



Data base

• Basic information
– Locality of complaint with district, division address, 

personnel information complainant such as name, 
ID Number, gender, contact details and family 
details

• Complaint Information
– Nature of Complaint and detail summery status of 

complaints (Rejected ,closed or special complaints) 

• Meeting and follow-up activities - out come of 
meetings 



Methods of addressing 
complaints

• Work through District Secretary, Divisional Secretary 
and Garama Niladhari( Govt Representative at the Village level) and 
call for reports

• Make the  complainant aware of the results

• If the DRMU and/or  Complainant is not satisfied with 
the results it is treated as special complaints.

• Conduct awareness meeting addressing complaints 
and educating victims on the govt. policies for 
providing relief 



Addressing special complaints

• DRMU staff visits and discuss with complainant, and 
assess the validity

• If necessary relevant persons such as Technical 
Officers, relevant govt. agencies, Divisional 
secretaries, Host communities, Civil Society 
Organisations, Police , and donor organizations are 
visited 

• DRMU report submitted to the relevant authority and 
complainant

• If policy alterations are required, DRMU advocate 
policy alternatives



Group complaints

• Group complaint pertaining to alleged 
discrimination or malpractices in the relief 
and rehabilitation process handle as 
special complainants as  a matter of high 
priority.



Factors contributing to the 
effectiveness  CM system

• Cultural aspects 
• Experience and integrity of officers in the 

DRMU 
• Authority 
• Political Commitment
• Proper coordination with all involved in 

relief and reconstruction programme
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